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National Skills Commissioner ACT 2020

Bill passed by Parliament on 24 August 2020 
and received Royal Assent on 3 September 
2020 
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The Act establishes the role of the National Skills Commissioner as an independent statutory 
office holder to provide advice and analysis on:

• Australia’s current, emerging, and future workforce needs 

• the development of efficient prices for VET courses

• the public and private return on government investment in VET qualifications

• the performance of Australia’s system for providing VET 

• issues affecting the state of the Australian and international labour markets

• opportunities to improve access, skills development and choice for regional, rural and remote 
Australia in relation to VET.



Major reports
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Publishing our work
• With the official launch of the National Skills 

Commission on 1 July 2020, the NSC released its 
inaugural report: A snapshot in time: the Australian 
labour market and COVID-19.

• On 7 December 2020, the NSC published its second 
major report: The shape of Australia’s post COVID-19 
workforce.

• Annual report on Australia’s current, emerging and 
future workforce skills needs to be released later this 
year.



3 Long term objectives
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A bold vision
The work of the NSC has three long-term objectives:

• to make an enduring and relevant contribution to labour 
market information and quality

• to contribute to a labour market that effectively aligns 
skills needs with education and training

• to improve the accessibility and relevance of VET.

We have set these objectives to guide us in ensuring our 
work contributes to a strong Australian economy that has 
the right skills at the right time. 



Labour market and workforce analysis
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Monitoring, researching and analysing 
The NSC monitors, researches and analyses developments 
in the labour market at an industry, occupation and regional 
level.

• Our contribution to labour market research and analysis 
includes publishing the most detailed data on 
economy-wide job vacancies in Australia through the 
Internet Vacancies Index.

• We also survey employers through the Recruitment 
Experiences and Outlook Survey and the Survey of 
Employers who have recently advertised.

• We have developed a resilient occupations framework 
to assess how resilient almost 400 different occupations 
are to the shock that COVID-19 had on our labour 
market. 



Labour market and workforce analysis

Jobs and Education Data Infrastructure 
(JEDI)
As a powerful, real-time data engine that brings together a 
broad range of data, JEDI’s intelligence allows us to tailor 
support for a broad range of groups, by: 

• informing individuals about their career pathways and 
education options

• supporting education providers to design courses and 
qualifications that align with market needs

• helping businesses identify what skills staff need now 
and, in the future, to assist with their workforce 
planning; and 

• assisting government to improve the targeting of 
programs to the regions and groups most in need. 



VET pricing and performance
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A high performing VET system
Australia’s current, emerging and future workforce skills 
needs will rely on a high performing VET system.

The NSC will provide research and analysis on:

• the development of efficient prices for VET courses

• the public and private return on government investment 
in VET qualifications

• the performance of Australia’s system for providing VET

• opportunities to improve access, skills development and 
choice for regional, rural and remote Australia in 
relation to VET

Our work includes the development of a nationally 
consistent framework for efficient pricing.

We will also start work on the VET National Data Asset, that 
will link VET activity data to outcomes data held by the 
Australian Bureau of Statistics.



NSC pricing methodology

Develop indicative average price 
benchmarks for government funded 
qualifications based on existing set of prices. 

These form a basis for analysing price 
variation and assist in checking and 
calibrating the development of efficient 
prices based on cost.

The NSC has a phased approach for efficient pricing 

Develop efficient prices based on the 
efficient cost of delivering at or above a set 
quality threshold. 

This will use RTO cost data, with efficient 
prices to be delivered in phases.

Include outcomes measure in the efficient 
pricing process.

Phase 1: Indicative average price 
benchmarks

Phase 2: Efficient prices based on 
costs

Phase 3: Efficient prices informed by 
outcomes

9

2020 2021 2022
post-

The methodology outlined above has been developed in consultation with the VET Pricing Working Group. 
The Working Group was established in March 2020 to guide and support this work



Why have efficient pricing?
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Benefits of efficient pricing
The development of a national framework for efficient pricing 
of VET courses will potentially offer:

• Students resources to make more informed decisions 
through improved transparency of prices, fees and 
subsidies.

• RTOs the opportunity to benchmark their operations 
against national average cost data and improve their 
business planning and investment decision-making.

• For all users and stakeholders, more consistent prices, 
fees and subsidies that reduce complexity and help avoid 
potential distortions.



What might a national efficient price framework 
look like?
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Efficient prices are not the lowest 
prices
• An efficient price is not the lowest price. It’s the price that 

provides the quality outcome we are after. 

• We are looking at quality based on student outcomes 
(e.g. income after training) and regulatory indicators (e.g. 
ASQA sanctions/conditions).

• An efficient price is established based on the cost of the 
inputs required to deliver on an outcome at or above a 
given quality threshold.

• Efficiency does not require all providers to be delivering 
at the same quality standard and at the same cost.

• The efficient price is based on the cost of delivery to a 
standard student. Extra payments are possible to cover 
additional costs of delivering to certain high need 
cohorts/in regional or remote locations.

Ultimately if or how a national efficient price framework is implemented is 
a matter for governments.



Efficient pricing:
What has occurred & what is to come
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In the coming weeks and months we will…
• Launch Phase 2 of the Efficient Cost  study – approaching more RTOs to help us develop 

efficient prices for all government-funded qualifications

• Produce efficient prices for priority qualifications (by July 2021)

• Estimate efficient prices for all government subsidised qualifications (by July 2022)

So far the NSC has…
• Consulted with peak bodies and RTOs on the design of 

the Efficient Cost study and the cost collection 
instrument

• Engaged with a mix of public and private RTOs, from 
every State and Territory) as part of Stage One data 
collection to develop prices for 50 priority qualifications.



National Careers Institute
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Holistically supporting VET students
• The NSC partners with the National Careers Institute 

(NCI).

• The NCI was established to ensure people have access to 
authoritative and accurate careers information and 
support irrespective of their age or career stage. 

• They run the Your Career website and service, which 
supports students, school leavers and job seekers to 
undertake VET qualifications that will assist them to get 
a job in area of demand now and in the future. 

• The NSC is working with NCI to provide labour market 
and VET system data that will support students in 
making the best career and education choices.



Conclusion
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• The NSC has been created to help align Australia’s VET 
system with our current, future and emerging skills 
needs.

• Innovative approaches to looking at jobs and skills will 
help students and RTOs make decisions about which 
courses will produce the best outcomes.

• A nationally consistent pricing framework based on 
efficient costs has the potential to promote more 
transparency, consistency and simplicity in prices, fees 
and subsidies.

• Our work has just begun. We look forward to continuing 
the conversation with RTOs and other stakeholders. 



Thank you
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