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How to create sustainable industry engagement  
  We all want our training, assessment and resources to be relevant to employer and student needs. It is therefore critical that we engage with industry stakeholders to ensure that we are developing training and assessment solutions that align with industry requirements and expectations. It is also important that we recruit trainers and assessors who have the skills and knowledge that reflect current workplace practice. 
This engagement happens on two fronts; outgoing and incoming. 
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How to create sustainable industry engagement  

What activities could it include? 
 Industry engagement may include, but is not limited to, strategies such as: 

 Partnering with employers, industry groups and other RTOs. 
 Observation of a wide range of workplaces. 
 Involving employer nominees in advisory committees, reference groups or validation panels. 
 Embedding staff within enterprise. 
 Networking with industry associations, peak bodies and employer groups. 
 Participating at industry forums and conferences. 
 Reading Industry journals. 
 Exchanging knowledge, staff and resources with employers, industry groups and other networks. 

Ultimately, RTOs need to find the right combination of strategies that fit the size and scale of their operations. For instance, a large public provider may have greater capacity to embed staff within enterprise. Whereas, a smaller provider may prefer to tap into established networking groups. 
Industry engagement activities can be focused in a deliberate way using a schedule. This ensures that you have a “plan of attack” which is transparent and easy to monitor. However, to allow for flexibility over time and to capture unexpected changes in needs and expectations, there should be provision for organic engagement too. This means it is not planned for, but there are mechanisms in place to collect the information and reflect this within training and assessment practice. 
When an RTO issues a qualification it should reassure industry that the training and assessment provided is relevant and meets its expectations. Industry engagement is therefore a means of providing a direct relationship between the training provider and the industry it serves for the mutual benefit and confidence of each party. 
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Requirements under the Standards for RTOs 
2015 for Industry Engagement  
According to the ASQA user guide for the 
Standards for RTOs 2015: 
“There is no specific method or approach you 
must use… however you must document your 
RTO’s engagement strategies and activities to 
demonstrate alignment with industry.” 
This means that RTOs should: 

 Utilise a range of strategies to consult 
with industry stakeholders; 

 Systematically use this information to 
determine Training and Assessment 
strategies, resources and the currency 
of trainers and assessors; and 

 Identify how their practices align with 
the current methods, technology and 
performance expectations of the 
workplace. 

Additionally, RTOs are required to record and 
be able to produce at audit, if requested: 

 Records of industry engagement; and 
 Industry relevance and currency of 

industry skills of all trainers/assessors. 
 
 
 
 
 
 

The Must-Haves 
You must be able to demonstrate that industry 
representatives have had input into: 

 The skills and knowledge you require 
trainers and assessors to hold; and 

 The resources your RTO uses for 
training and assessment. 

You must retain evidence that you have: 
 Consulted with relevant industry 

stakeholders; and 
 Incorporated stakeholder feedback into 

RTO resources and practices. 
You must avoid short cuts! 
A generic template asking an employer to 
simply “sign off” will not be an effective means 
of demonstrating industry engagement.  
What Industries could be involved?  
Realistically, anyone with a “stake” in training 
and assessment could be involved as part of 
industry engagement. Such as: 

 Enterprise/Industry clients  
 Industry Regulators  
 Service Skills Organisations  
 Trade Unions  
 Industry organisations or associations  

For an A-Z list of Australian business and 
industry associations visit: 
https://www.business.qld.gov.au/business/sup
port-tools-grants/support/business-industry-
associations/a-z-business-industry-associations 
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Five steps to create sustainable industry 
engagement  
 In the end, the holy grail of successful industry 
engagement is sustainability. It is important to 
consistently obtain the feedback on an on-
going basis to ensure that training and 
assessment is truly informed by the current and 
emerging needs and expectations of industry. 
As such, here are five steps to put your industry 
engagement back on the righteous path: 
1. Develop an Annual Plan. (This should 

include both deliberate and organic 
engagement opportunities.) 

2. Create an Industry Engagement Log. (This is 
a detailed record that includes all the 
regulatory requirements, for example: date 
that engagement took place, name of 
industry contact/event, list of staff involved, 
overview of the intended engagement 
focus, details of what was discussed, 
summary of the outcomes and description 
of the follow-up actions.) 

3. Supply a Sample Log for staff. (This should 
provide instructions for how to complete 
the log. Further to this, the procedure for 
how to complete the log could be added to 
staff induction processes and referenced 
within job descriptions.) 

4. Generate an Industry Contact list. (This is a 
central document with all the contact 
details of industry representatives available 
for quick and easy reference.) 

5. Provide a mechanism for staff to update the 
log. (This could include a paper form, a 
dedicated folder on an internal server or an 
e-template in your existing Client 
Management System.) 
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MRWED Training and Assessment is a private Australian Registered Training Organisation that delivers nationally recognised qualifications in Training and Assessment and Leadership and Management. Founded in 2000, MRWED has helped more than 25,000 students improve their training and leadership skills. MRWED also supports practitioners with a range of Professional Development options to enable them to keep their skills current.   For more information visit www.mrwed.edu.au or call FREECALL 1800 287 246 


